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Northern California 
Homelessness Roundtable

May 31, 2018

Welcome!
Northern California Homelessness Roundtable

� The NorCal Roundtable was created in 2004 and is a community led by Continuum of 
Care representatives from communities across Northern California. 

� The NorCal Roundtable provides regular opportunities for Continuums of Care to 
exchange information and build community across a broad geographical area. 

� Participants work collaboratively to identify common needs and problem areas and to 
discuss creative solutions.

� The group supports and engages in policy work at the state and federal level, and it 
generates resources to address the changing needs of rural Continuums of Care.
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Who we are…

HomeBase is a nonprofit public interest law firm that provides 
legal and technical assistance. We work on the local, state, and 
national level to support communities in implementing responses 
to homelessness.

Today’s Agenda

9:30 AM Welcome & Introductions

10:00 AM SESSION 1: Panel: Leveraging New Resources Through Community Engagement

11:00 AM Break

11:15 AM SESSION 2: Implementing Housing First: Say It, Document It, Do It

12:30 PM Lunch

1:15 PM CoC Roll Call

1:30 PM HUD Updates

1:45 PM State Legislative and Funding Updates

2:15 PM Federal Updates

2:30 PM SESSION 3: Meaningful Coordinated Entry Community Self -Assessment

3:00 PM Adjourn
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Session One:
Leveraging New Resources 
Through Community 
Engagement

California State Auditor’s Report: 
Homelessness in California

Background: 

Per the State Auditor’s report on homelessness, in January, 2017, California had…

� The highest amount of persons experiencing homelessness in the nation - 134,000 people, 
or 24% of total homeless population; 

� The highest rate of unsheltered homelessness; more than 2/3’s living in cars, parks, 
abandoned buildings, and streets; 

� 82% of homeless unaccompanied youth are unsheltered (compared with 38% in the rest 
of the nation). 
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California State Auditor’s Report: 
Homelessness in California – Cont.

Key Findings: 

� Before creation of the State Homeless Coordinating and Financing Council, California did 
not have a single statewide entity to address/coordinate state-funded homeless efforts; 

� Currently, the Council has no permanent staff or funding, and is not required to develop 
and implement a statewide strategic plan to address homelessness; 

� Many CoC lead agencies requested more state leadership and resources, expressing 
difficulty in ensuring they are organizationally and financially equipped to fully address 
homelessness in their geographic regions. 

California State Auditor’s Report: 
Homelessness in California

Key Recommendations: 

The State Legislature should…

� Increase support for the State Homeless Coordinating and Financing Council by including 
in the 2018 Budget Act funding to hire permanent staff (e.g., an ED), and require the 
Council to develop and implement a statewide plan to address homelessness by April 1, 
2019. 

� Provide leadership to agencies and funding for CoCs, to assist with meeting HUD 
requirements and implementing HUD-recommended activities, by January 1, 2019. 
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California State Auditor’s Report: 
Homelessness in California - Cont.

Feedback from California CoCs Generally: 

The report surveyed lead agencies of the 43 California CoCs to gather feedback and 
recommendations; agencies indicated need for the following: 

1. Additional resources (e.g., funding, staff, and other resources to implement HUD-priority 
activities, such as annual Point-In-Time Counts);

2. Direction from the State (e.g. direction for raising funds from other nonfederal sources, and 
coordinating with other homeless service agencies); 

Responses from Rural CoCs: 

1. Requested assistance developing/ implementing Coordinated Entry Systems, and;

2. Requested additional funding and support for administering HMIS. 

Leveraging New 
Resources Through 
Community 
Engagement

Panelists: 

• Catherine Kungu

• Machael Smith

• Nui Bezaire
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Session Two:
Implementing Housing First: Say 
It, Document It, Do It

SESSION 2 AGENDA

HomeBase
Advancing Solutions to Homelessness

Defining Housing First: The What & Why

Assessment Tools & Techniques

Peer Learning: Common Challenges You Face

SAY IT, DOCUMENT IT, DO IT



6/5/18

7

DEFINING HOUSING FIRST

T H E  W H AT  A N D  W H Y

HomeBase
Advancing Solutions to Homelessness

How do you define 
Housing First?

HomeBase
Advancing Solutions to Homelessness
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HUD’S DEFINITION OF HOUSING FIRST

HomeBase
Advancing Solutions to Homelessness

Homelessness is a 
housing problem 

and should be 
treated as such.

Persons should be 
stabilized in permanent 

housing as soon as 
possible – and then 

connected to resources 
to sustain that housing.

Underlying issues that 
contributed to a 

person’s homelessness 
are best addressed 

after that person is in a 
stable housing 
environment.

All persons 
experiencing 

homelessness are 
“housing ready.”

Housing First removes barriers to housing and retention and prioritizes the most vulnerable and high-
need persons for housing assistance, embodying four overarching principles:

DEFINITIONS 
WITHOUT 
JARGON

HomeBase
Advancing Solutions to Homelessness

Accept 
participants 
regardless of 

sobriety.

Accept 
participants 
regardless of 

eviction or criminal 
history.

Do not impose 
curfews on 

Transition-Age 
Youth.

Do not require 
participants to 
take classes 
before being 

placed in housing.
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WHY HOUSING FIRST?

THE HOUSING FIRST MODEL IS 
EVIDENCE-BASED 

It yields high housing retention rates, 
low returns to homelessness, and 
significant reductions in crises and 

the need for institutional care.

WHY HOUSING FIRST?

IT’S THE LAW
v Governor Brown signed SB 1380, which 

requires state agencies that fund 
housing & housing-related services to 
operate using a Housing First approach. 

v State agencies must comply by July 1, 
2019.
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ASSESSMENT TOOLS & TECHNIQUES

HomeBase
Advancing Solutions to Homelessness

A GOOD STARTING PLACE FOR TOOLS… 

Housing First Implementation

Working with Project Participants in a Housing First Approach

Housing First in Specific Project Types

Trauma-Informed Care

HomeBase
Advancing Solutions to Homelessness

HUD’s “Housing First Implementation Resources” Website
www.hudexchange.info/programs/coc/toolkit/responsibilities-and-duties/housing-
first-implementation-resources/#housing-first-implementation
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IDENTIFYING OPPORTUNITIES TO STRENGTHEN 
HOUSING FIRST IMPLEMENTATION

Phase 1: DEFINING HOUSING FIRST

Phase 2: IMPLEMENTATION

Phase 3: COMMUNICATION

Phase 4: CLARIFYING & SUPPORTING ROLES

Phase 5: ONGOING FEEDBACK & EVALUATION

HomeBase
Advancing Solutions to Homelessness

Building Successful Housing First Teams Using a Change Management Approach 
(see handout)

IN-DEPTH ASSESSMENT 

Tab 1: INSTRUCTIONS 

Tab 2: PROVIDER INFO

Tab 3: ACCESS & INPUT

Tab 4: LEASES

Tab 5: SERVICES & HOUSING

Tab 6: PROJECT-SPECIFIC

Tab 7: REPORT SUMMARY

HomeBase
Advancing Solutions to Homelessness

Housing First Standards Assessment Tool
www.hudexchange.info/resource/5294/housing-first-assessment-tool
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ACCESS & INPUT TAB

SERVICES & HOUSING TAB
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REPORT SUMMARY TAB

ENSURING CA HOUSING PROGRAMS COMPLY WITH 
STATE LAW (SB 1380)

HomeBase
Advancing Solutions to Homelessness

Tenant Screening
Does the program require 
providers who house tenants 
to accept applicants with the 
greatest needs or 
vulnerabilities?

Housing-Based Service
Are services tailored to each 
tenant’s needs rather than 
fixed to meet set 
programmatic requirements?

Services Are Voluntary
Does the program prohibit 
conditioning housing tenancy 
on tenant participation in 
services or program 
compliance?

Housing Permanency 
Does the program require housing 
providers to offer housing without 
limit on length of stay with a lease? 
If the housing is time-limited, is the 
housing provider required to connect 
tenants to permanent, decent, safe 
housing upon exit?

Housing First Checklist
http://www.hcd.ca.gov/policy-research/partnering-other-agencies/docs/April-10-2018-Staff-Report.pdf
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TENANT SCREENING

TENANT SCREENING (CONT.)
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PEER LEARNING: 

COMMON CHALLENGES YOU FACE

HomeBase
Advancing Solutions to Homelessness

“CHALLENGES” TOPICS FOR GROUP DISCUSSION:

The Housing First Philosophy

Client Engagement

Landlord Engagement

Limited Resources

Training & Support

HomeBase
Advancing Solutions to Homelessness
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GROUP DISCUSSION INSTRUCTIONS
STAY AT YOUR TABLE (if you want to brainstorm within your community)

OR
MOVE TO A NEW TABLE  (if you want to hear from other communities) 
Review the 5 “Challenges” Topics and Statements
Pick a topic or two (or a specific statement within a topic) that resonates with 
your community or table  

Spend 10 minutes going around your table sharing examples of the challenge

Spend 20 minutes brainstorming potential solutions to the challenge. 
Be prepared to share with the group:
Solutions that would work now
Solutions that could be in place within a year
1 Solution that would require additional funding or resources

HomeBase
Advancing Solutions to Homelessness

HomeBase
Advancing Solutions to Homelessness

SOLUTIONS 
THAT WOULD 
WORK NOW

SOLUTIONS 
THAT COULD 
BE IN PLACE 

WITHIN A 
YEAR

1 SOLUTION 
THAT WOULD 

REQUIRE 
ADDITIONAL 
FUNDING OR 
RESOURCES

Why did your group pick the category/statement that you chose? 

REPORT BACK TO THE GROUP
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THE HOUSING FIRST PHILOSOPHY

HomeBase
Advancing Solutions to Homelessness

I have a lot of clients who 
are ready to be housed. It 
is not fair that someone 

who is not sober or staying 
engaged with the program 
gets housing over them. 

My program is Housing 
First but when I talk to 

other staff and managers 
there is little agreement as 

to what Housing First 
means.

My program has limited 
resources. I’m hesitant to 
use them on people who 
are not ready to improve 

themselves. 

CLIENT ENGAGEMENT

HomeBase
Advancing Solutions to Homelessness

I finally housed my client who 
struggles with sobriety. But 
now they are more isolated 

from the community.

I work with youth but case 
management is optional and 

they will not participate. I 
want to be creative about 
engaging them to work on 
goals, do their chores, and 

stay sober.

The rental market is 
unaffordable for my clients. I 
want to allow for client choice 

and self-determination but 
when I finally find a unit, my 

client turns it down. 



6/5/18

18

LANDLORD ENGAGEMENT

HomeBase
Advancing Solutions to Homelessness

I have worked hard to 
establish good relationships 
with landlords. I’m worried 

that I will damage them when 
I try to house high-need 

clients who are not engaged 
in services.

I work with clients who have 
poor credit and a history of 
evictions. I struggle to get 

them housed. 

Landlords require a minimum 
income. I can’t convince them 

to take my client without it.

LIMITED RESOURCES

HomeBase
Advancing Solutions to Homelessness

I do not have a budget to hire 
a housing locator or housing 

navigator. 

I do not have funds to 
guarantee landlords against 

loss or respond to tenant 
emergencies.

My rapid rehousing clients are 
struggling to increase their 

income to take over their rent. 
Their subsidy term is coming 
to an end. I don’t want them 
to exit back to the streets.
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TRAINING & SUPPORT

HomeBase
Advancing Solutions to Homelessness

My staff turns over quickly 
so it has been difficult to 

adequately train new hires 
in the Housing First model.

I work hard and think 
creatively about engaging 

my clients who have trouble 
making it to appointments 
and following through on 

goals. But now I’m burnt out.

I work with highly vulnerable 
clients every day. I struggle 
to listen to more stories of 

trauma as they are 
beginning to traumatize me.

CoC Roll Call
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HUD Updates

HUD Updates

Presenter: 

• Jean Prasher Richardson –
Community Planning and 
Development Representative, 
HUD
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State Legislative and Funding 
Updates

State Legislative and 
Funding Updates

Presenter: 

• Christopher Martin – Homeless 
Legislative Advocate, 
Housing California
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Federal Legislative Updates

Hosting a Site Visit
Presenter: 

• Jessie Hewins – Staff Attorney, 
HomeBase
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Session Three:
Meaningful Coordinated Entry 
Community Self -Assessment

HUD Requirements for CE Evaluation

Notice CPD-17-01: Sec. 15. Ongoing planning and stakeholder 
consultation. 
� CoCs must solicit feedback at least annually from projects and households that 

participated in Coordinated Entry during that time period, requesting feedback 
regarding the quality and effectiveness of the entire experience. All feedback must 
be used to update existing CE Policies & Procedures. 

� Acceptable Methods For Collecting Feedback: 

1. Surveys (either entire population/representative sample); 

2. Focus groups of 5+, representative of diversity of providers/households; 

3. Individual interviews with providers and number of participants representative of 
diversity of households. 
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HUD Requirements for CE Evaluation –
Cont.

Coordinated Entry Process Self-Assessment: 

CE policies and procedures must describe…

1) The frequency and method for conducting the CE evaluation;

2) The process for collecting project participant feedback;

3) The plan for how evaluation results will be used to revise existing 
policies and procedures, and;

4) The plan for ensuring participant information privacy will be 
protected during the evaluation process.  

[Notice CPD-17-01 Sec. II.B.15 & 12] 

HUD Recommendations for CE Evaluation

Coordinated Entry Process Self-Assessment: 

Recommended aspects include…

1. Incorporating system performance measures/other evaluation 
criteria into annual evaluation plan; 

2. Ensuring evaluation is part of CE implementation planning from its 
inception, and; 

3. Ensuring stakeholders (projects/households) have frequent and 
meaningful opportunities to provide feedback (using surveys, focus 
groups, or individual interviews, etc.)
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Methods for Collecting Feedback

Any combination of surveys, focus groups, or individual interviews, as well as other 
methods, can be used to collect feedback – so long as it is solicited (i.e., requested) 
from providers/households. 

Trends in CoC Evaluation Strategies:

� CoCs with More Households/Providers Participating in CE: 

§ Starting with surveys and focus groups to capture as much feedback as 
possible at one time

� CoCs with Fewer Households/Providers Participating in CE: 

§ Starting by leveraging HMIS/priority list data, case notes, and key stakeholder 
interviews, using a targeted case-by-case analysis to determine whether the 
most vulnerable are being served 

Potential Evaluation Criteria Topics & 
Sample Questions

� Eligibility: Is eligibility for housing being quickly and accurately determined? Are other 
resources identified for individuals who may not meet eligibility criteria for available 
housing?

� Ensuring Access to CE: Where are intake sites located? Phone-based site effective? 

� Assessment: What is the “user experience” of being assessed? Quality assurance? 

� Prioritization & Matching: How long does it take from identification of 
vacancy/available housing option to referral of eligible participant? 

� PH Match & Referral: How often and why are referrals rejected by providers or 
participants? 

� Roles & Responsibilities: Do all participating providers understand their roles? Do 
stakeholders outside the CoC know how to engage effectively with CE? 
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Potential Evaluation Criteria Topics & 
Sample Questions – Cont. 

Sample Questions for Surveys/Focus Groups: 

� For Households/Clients
§ “Have you heard of ‘Coordinated Entry’? Where did you hear about it?” 

§ “Were you given an assessment for your housing/services needs [VI-SPDAT]? How was it explained 
to you?” [If not, ask why]

§ “Do you understand what housing/services options may be available to you?”

§ “Do you understand how and  when they might be available?”

� For Providers
§ ”How do participants learn about Coordinated Entry or other housing/services? 

§ “Does the CE system refer clients who are eligible for your program? Are housing referrals timely? 

End with a Catch-All Question – “How do you think the Coordinated Entry System is working?” 

Resources to Support CE Evaluation

� HUD – Coordinated Entry Process Self-Assessment: 

§ https://www.hudexchange.info/resources/documents/coordinated-entry-self-assessment.pdf

� NAEH – Coordinated Entry Evaluation Tool:

§ https://endhomelessness.org/resource/coordinated-entry-evaluation-tool/

� Brief Customer Satisfaction Survey (Mecklenburg, NC): 

§ http://naeh.wpengine.com/wp-content/uploads/2017/04/29.-Final_CA-Customer-Satisfaction-
Survey_04-02-2015.doc

� Full CE Evaluation Report (King County, WA): 

§ http://allhomekc.org/wp-content/uploads/2015/09/Focus_Strategies_Final_report.pdf

https://www.hudexchange.info/resources/documents/coordinated-entry-self-assessment.pdf
https://endhomelessness.org/resource/coordinated-entry-evaluation-tool/
http://naeh.wpengine.com/wp-content/uploads/2017/04/29.-Final_CA-Customer-Satisfaction-Survey_04-02-2015.doc
http://allhomekc.org/wp-content/uploads/2015/09/Focus_Strategies_Final_report.pdf
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Q&A: Coordinated Entry - Evaluation & 
More!

Opportunity to Discuss Coordinated Entry Questions and Concerns

Upcoming Northern 
California 
Homelessness 
Roundtables

August 23, 2018
November 29, 2018
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THANK YOU!

• We value your input, please take a moment 
to complete the pink feedback form.

• If you are interested in joining the Planning 
Committee, please let us know! 


